NMTBC Committee Meeting Minutes

Date: 12 August - Boiler Room

AN
NELSON

BIKE CLUB
BiKE CLU

Present: Brent Goddard, Mel Barker, Kylie Reeves, Marcella Collins, Carl Brandt,
Jamie Roberts, Kieran Bennett, Nathan Palmer, Matt Ball

Apologies: Tony Misfud

Matter

Moved

Action

Conflicts of Interest
No

Last Month’s Minutes

e Review of actions of last month’s minutes and issues raised
® Approval of last month’s minutes

Move: Jamie
2nd: Kylie

Financial review/discussion
Brent presented a summary of accounts.
e Received $17k event funding
e Membership numbers slightly up
® Gorge not operational for July due to storm damage
e Overall cashflow up for the month

Deep Dive
Transfer of the Gorge Lease This is due to happen within the next few
weeks.

Discussion around who will own what assets and who will be
responsible for Operations, Contractors and damage from weather
events.

Action: Brent to run
projected P&L for 2026

Action: The Gorge Trust
lawyer to create
documents to clarify
operations and

equipment.




Agenda

Sponsorship
- New sponsor Matthews Sport Vision
- Sponsor window stickers distributed

Events

- First downhill race on DT25, 85 entrants, mostly U19
- 3 Cyclocross races with good numbers

- XC race this weekend

Trails

-All council funded projects are going well and almost complete
-DT25 trail finished, needs a tune up

-XC trail rideable

-Kurt to come on as contractor pre SS for 3 weeks full time

-Ongoing access restrictions with TPFL. We do not have access to
200m of a 3km road because it is unmaintained. It is essential we have
access leading up to SS.

- Competitor vehicles will be 1.5km away from event village for SS as
cars cannot be parked if not inducted by TP

- Local body elections - Questionnaire

Review of questionnaire to send to councillors

Action: Mel to request 6
week event exemption
for access to DT leading
up to SS

Action: Mel to
distribute questionnaire

Action: Mel to contact
Matt Griffin regarding
what we should ask
Tasman

General Business

Mel questioned if we need a club phone number. It is not used, the
committee agreed to cancel.

Approval of accounts payable

Health and Safety Compliance
Kurt injured his leg when he got stuck between his vehicle and a gate.

Legal Compliance

N/A

Move: Jamie
2nd: Tama

Action: Mel to cancel
club phone



https://docs.google.com/forms/d/1rp_XOuYaetaNnrYZnIMSF87oajjiT48f1HcGDm4N_2U/edit
https://docs.google.com/spreadsheets/d/1NikhUE5TBTBKm1OWNsbXSAU0qSTsrYoP6OU8gwH7rCk/edit?gid=0#gid=0

ACTIONS
WHAT

NEW

The Gorge Trust

Request TPFL access to 200m of road

Local Body Elections Questionnaire

Club Phone

Event signup plugin charge

Skills park requires rubber under the seesaw to dampen noise.

Strategic Objectives Document

Incorporated Society written consent

WHO

Brent

Mel

Mel

Mel

Mel

Mel

Mel

Carl

STATUS

BG to run projected P&L
for 2026.

The Gorge Trust lawyer
to create document to
clarify operations and
equipment.

MB to request 6 week
event extension for
access leading up to SS

MB to distribute to
councillors.

Mel to contact Matt
Griffin regarding what
we should ask Tasman.

MB to cancel

MB reviewed charge
and to clarify if we need
events as well as
ticketing.

MB to sort rubber for
under Seesaw

To sign off and then put
online

CB confirmed people
under age of 16 need to
consent. CB to
investigate on how we
manage and to
comment further.




LAST MONTH

Savings

Trail Manager Position. Trail Saint Support

TPFL Fees

Budget for Trails

Google Drive

Safety Management System Review

The committee reviewed and discussed the draft MOU with NCC.
Discussion around KPI’s and a per member charge instead of flat rate
as an incentive for the club’s membership growth.

We need to use a trail standard to hold contractors to, when building
trails. Matt proposed Trail Training idea - To hold workshops with
International and NZ trail builders presenting to train our volunteers
and trail builders to the same standard.

Trails/Access agreement communication

CRM for Sponsorship

Tony

Mel

Mel/Kylie/Matt

Brent

Tama

Mel/Kylie

Mel/Kylie

Mel

Matt/Jamie

Mel and Kylie

Tama

TM to transfer savings
to a separate account.

Kurt interested after SS.

MBall to meet with Paul
Harrington to discus

BG to provide budget
for Trails. Working on,
doing funding
applications

Planning in place

Mel to meet with MB to
thoroughly review SMS
& sign off documents.
Few changes made.

Mel to implement H&S
calendar that includes

all necessary actions to
be compliant with SMS.

Mel to make suggested
changes to MOU and
send it to committee,
then NCC for review.
Shelved currently.

MB/JR to decide on Trail
standard to pursue and
next steps.

Have discussed with
Paul.

MB to look at options
for trail construction
ideas. Mel to look for
funding.

MOU discussed with
committee and Mel to
contact council

Tama to discuss with
Mandy




Alternative Timing chips

Tama Tama researching
options
Potential Video content Kylie Kylie to confirm with
videographer and start
planning
Talk to Kurt regarding Gap Jumps on Hotbox. Get a quote from Kurtto | Mel B S4k to get made into
flatten them out. tabletops instead of gap
jumps
Explore other sponsorship strategy companies and present findings at Matt Ongoing. Messaged
the next NMTBC meeting. Gavin from TPL and
Hamish. Mel met with
Discuss Waitarake access with Hamish Paul Jennings
Mel to chase.
Discussed council and
NMTBC and land access
agreement. Margaret
asked for approvals to
go through council.
Committee to reach out
to local council to get
support on the matter.
Action: Mel to talk to
Paul Jennings.
ONGOING
Mel B discussed trail name with Koata, trail was named but name is Mel OngoingTalked to
not going to work. Committee would like to discuss trail naming policy Margaret. Paul has
further with stakeholders as trail names are important to NMTBC. talked to her also.
TC to email Mel with what needs to be done to open the XC trail. Mel Approval received.
Approval to open from NCC, awaiting correct signage, main water line Awaiting signage.
is underneath so trail signage needs to show this. Ongoing
Look at options for cancelling Adobe. Mel B
Plan an event subcommittee catch up within the next month. Mel B
Meet with 3D map designers and make a plan for getting new maps Mel B & KR
and signage.
Talk to DOC about toilets. Mel B
Follow up Willow Lane reworks and get a quote for fencing. BG and MB
KR
Investigate a grant for a tractor.
Mel B

Sort first aid response plan




Meet to look at trail sponsorship options Mel B & JC
Formalise both MOU'’s. Done for NCC ongoing with TDC. Mel B + JR

Committee agreed that Gorge should have its own Debit card. MB

Meeting closed: 8.30pm
Next meeting: 9 September 2025

Minutes Approved:

President NMTBC



