
NMTBC Committee Meeting Minutes 
 
Date: ​ ​ 11 March  - Boiler Room  
 
Present: ​ Brent Goddard, Mel Barker, Nathan Palmer, Matt Ball, Kylie Reeves, 
​ Marcella Collins, Carl Brandt , Tama Pugsley, Jamie Roberts, Kieran Bennett 
Apologies:​ Tony Misfud 
 

Matter Moved Action 
Conflicts of Interest 
Kieran to send Mel conflict of interest. He advised he is looking to hold 
an MTB race next year.  Needs to be added to register when KB 
formally elected to committee 

  
 

Last Month’s Minutes 

●​ Review of actions of last month’s minutes and issues raised. 
●​ Approval of last month’s minutes. 

 
Move:  Jamie 
2nd: Tama 

 
 
 

Financial review/discussion 
Brent presented the committee with a summary of accounts.   

-​ Budget vs actual very close last 2 months 
-​ P&L in accrual out due to billing dates on two invoices 
-​ Profit up on last year and expenses down   

 
Mel asked if the Treasurer could provide the club with a budgeted 
amount for Trails to spend on Trails ad hoc. 

  

 

 

 

Action: Brent to 

provide Mel and JR 

with budget for Trails 

Deep Dive: Safety Management System 
Mel and James (H&S with DOC) presented and discussed the Safety 
Management System. The committee has reviewed and discussed the 
Safety Management System. 
 
Committee discussed next steps with the SMS, the committee’s 
responsibilities and the components of the SMS. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Action: 
Mel to meet with MB 
to thoroughly review 
SMS & sign off 
documents. 
 
 
Mel to implement an 
H & S calendar that 
includes all necessary 
actions to be 
compliant with SMS. 
 
 

Agenda Items 
MOU with NCC 
The committee reviewed and discussed the draft MOU with NCC.  
The big picture vision for NCC and NMTBC is for Nelson to be a world 
class mountain biking destination.   Committee suggested a few 
changes to the draft MOU. 
 
TPFL fees 
Mel shared information about the road maintenance fee that TPFL is 
going to charge NCC.  NCC has requested that NMTBC pay $10000 
towards this fee.  Committee would rather see a per member rate paid 
and that NMTBC’s contribution goes towards trail maintenance rather 

 
 
 
 
 
 
 
 
 
 
 
 

 
Action: Mel to make 
suggested changes to 
MOU and send it to 
committee, then NCC 
for review. 
 
 
Action:  Mel and Kylie 
to draft email to NCC 
re TPFL fees.  Mel to 
send to the 

 



than road maintenance.  NMTBC would like to review this annually and 
to ensure that there are KPI’s for road condition.  
 
Discussion around the Gorge Trust.  The committee voted and all in 
favour to transfer the lease of the Gorge to The Gorge Trust. 
 
Trail Maintenance schedule 
Jamie has reviewed trail maintenance documents for NCC. Document 
includes review of trails, and who is responsible for renewals, trail 
maintenance and vegetation control. Committee requested priority list 
to be added. 
 
Trail standards -  
There are lots of different trail standards.  Most of our trails have been 
built to the Imba standard but as a region we don’t have a united 
standard for trail maintenance and construction.  We need to use a 
standard to hold contractors to when building trails.  
 
Matt proposed Trail Training idea - To hold workshops with 
International and NZ trail builders presenting to train our volunteers 
and trail builders to the same standard. 
 

 
 
 
 
Move: Matt 
Second: Nathan 
 
 
 
Jamie 
 
 
 
 
 
 

Committee for review 
before sending to 
NCC.. 
 
Action: BG to let 
Gorge Trust know that 
NMTBC committee are 
happy to transfer 
Lease to The Gorge 
Trust 
 
Action: Jamie to 
update document for 
next meeting 
 
 
Action: Matt and 
Jamie to decide on  
Trail standard to 
pursue and next steps. 
 
 
Action  Matt to look at 
options for trail 
construction ideas. 
Mel to look for 
funding. 

General Business 
-​ Sponsorship funds received from Bowater Toyota and Tahuna 

Holiday Park toward NZSS 
-​ Medical Equipment funding declined 

-​ Funding request submitted for operational costs and Gorge 

Equipment 

-​ Google Drive 

 
Approval of accounts payable  

 

Health and Safety Compliance  

Female rider fell into the drain at the bottom of Turners. Mel and 

Jamie reviewed. Trail Saints have fixed the rut.  

 

Legal Compliance  

N/A 

 
 
 
 
 
 
 
 
Move: Matt 
2nd: Brent 

 
 
 
 
 
 
Action: Tama to sort 
out Google Drive 
 
 
 
 
 
 
 
 
 

 

https://docs.google.com/spreadsheets/d/1NikhUE5TBTBKm1OWNsbXSAU0qSTsrYoP6OU8gwH7rCk/edit?gid=0#gid=0


ACTIONS 
WHAT 
 
NEW 
Kieran Bennett Conflict of Interest 
 
 
Budget for Trails 
 
 
Google Drive 
 

 
Safety Management System Review 
 
 
 
 
 
 
 
 
 
 
The committee reviewed and discussed the draft MOU with NCC. 
Discussion around KPI’s and a per member charge instead of flat rate 
as an incentive for the club’s membership growth. 
 
 
 
The committee all voted in favour to transfer the lease of the Gorge to 
The Gorge Trust. 
 
 
 
 
 
Committee requested priority list to be added to trail maintenance 
document 
 
 
TPFL Fees response 
 
 
 
 
 
 
We need to use a trail standard to hold contractors to when building 
trails. Matt proposed Trail Training idea - To hold workshops with 
International and NZ trail builders presenting to train our volunteers 
and trail builders to the same standard. 

 
WHO 
 
 
Mel 
 
 
Mel 
 
 
Tama 
 
 
Mel 
 
 
 
 
 
 
 
 
 
 
Mel/Kylie 
 
 
 
 
 
Brent 
 
 
 
 
 
 
Jamie 
 
 
 
Mel/Kylie 
 
 
 
 
 
 
Matt/Jamie 

 
STATUS 
 
 
Action: Mel to add to 
register 
 
Action: BG to provide 

budget for Trails 

 
Action:Tidy our 
Google Drive 
 
Action: Mel to meet 
with MB to thoroughly 
review SMS & sign off 
documents. 
 
Mel to implement H&S 
calendar that includes 
all necessary actions 
to be compliant with 
SMS. 
 
Action: Mel to make 
suggested changes to 
MOU and send it to 
committee, then NCC 
for review. 
 
Action: BG to let 
Gorge Trust know that 
NMTBC committee are 
happy to transfer 
Lease to The Gorge 
Trust 
 
Action: JR to update 
document for next 
meeting 
 
Action:  Mel/KR to 
draft email to NCC re 
TPFL fees.  Mel to send 
to the Committee for 
review before sending 
to NCC. 
 
Action: MB/Jamie to 
decide on Trail 
standard to pursue 
and next steps. 

 



Action  MB to look at 
options for trail 
construction ideas. 
Mel to look for 
funding. 
 

LAST MONTH 
 
Trails/Access agreement communication 
 
 
 
Health and Safety Document 
 
 
 
CRM for Sponsorship 
 
 
Alternative Timing chips 
 
 
 
Potential Video content 
 
 
 
Incident Report for accident on Hot Box Jumps 
 
 
 
 
Add Tony to the conflict register 
 
Set up Term Deposit 
 
Write Job Description for new contractor positions in January 
 
Meet with Greg regarding Gorge Operating Model 
 
 
Event Portfolio Replacement 
 
Talk to Kurt regarding Gap Jumps on Hotbox. Get a quote from Kurt to 
flatten them out. 
 
 
Add Nathan conflict of interest to conflict register 

 
Explore other sponsorship strategy companies and present findings at 
the next NMTBC meeting. 

 
Talk to Greg re leaf blower 

 
 
Mel and Kylie 
 
 
 
Mel 
 
 
 
Tama 
 
 
 
Tama 
 
 
Kylie 
 
 
 
Mel B 
 
 
 
 
Mel B 
 
Tony 
 
Mel B 
 
Mel, Matt,Brent 
 
 
Mel B 
 
Mel B 
 
 
 
Mel B 
 
Mel B 
 
 
Mel B 

 
 
MOU discussed with 
committee and Mel to 
contact council  
 
Committee reviewed 
at meeting.  
 
 
Tama to discuss with 
Mandy 
 
 
Tama researching 
options 
 
Kylie to confirm with 
videographer and start 
planning 
 
Incident report  
complete. Jumps are 
now closed and will 
stay closed until we 
have a solution. 
 
 
 
 
 
 
 
 
 
 
 
$4k to get made into 
tabletops instead of 
gap jumps 
 
Done 
 
Ongoing 
 
 
Done 

 



 
Question cost difference with Tony on insuring Irvines. 

 
Discuss Waitarake access with Hamish  
 
 
 
 

 
 
$1000 difference, so 
have insured 
 
Ongoing. Messaged 
Gavin from TPL and 
Hamish and not yet 
had replies. Mel met 
with Paul Jennings  
Mel to chase. 
Discussed council and 
NMTBC and land 
access agreement. 
Margaret asked for 
approvals to go 
through council. 
Committee to reach 
out to local council to 
get support on the 
matter. 
Action: Mel to talk to 
Paul Jennings. 
 

ONGOING 
 
Mel B discussed trail name with Koata, trail was named but name is 
not going to work. Committee would like to discuss trail naming policy 
further with stakeholders as trail names are important to NMTBC. 
 
 
TC to email Mel with what needs to be done to open the XC trail. 
Approval to open from NCC, awaiting correct signage, main water line 
is underneath so trail signage needs to show this. 
 
Look at options for cancelling Adobe. 
 

Plan an event subcommittee catch up within the next month.  

 

Meet with 3D map designers and make a plan for getting new maps 

and signage. 

Talk to DOC about toilets.  

Follow up Willow Lane reworks and get a quote for fencing.  
 
To work on a communication piece around the importance of the 
Maitai Climbing trail. 
 
Investigate a grant for a tractor.  
 
Sort first aid response plan 
 
Meet to look at trail sponsorship options  

 
 
 
 
 
 
 
 
Mel B 
 
 
 
Mel B 
 
Mel B 
 
Mel B & KR 
 
 
Mel B 
 
BG and MB 
 
GW 
 
KR 
 
Mel B 
 

 
 
Ongoing 
Talked to Margaret this 
week. Paul has talked 
to her also. 
 
 
Approval received. 
Awaiting correct 
signage. 
Ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
Formalise both MOU’s. Done for NCC ongoing with TDC. 
 
Committee agreed that Gorge should have its own Debit card.   

Mel B & JC 
 
Mel B + JR 
 
MB 
 
TM 

 
 
 
 

 
Meeting closed: 8.50pm 
Next meeting:  8 April 2025 
 
Minutes Approved:​ ____________________________________________________________ 
​ ​ ​ ​ ​ ​ President NMTBC 
 

 
 
 

 

 

 

 


