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NMTBC Committee Meeting Minutes BIDIII(OEN(TITTJB

Date: 10 December - Boiler Room V

Present: Brent Goddard, Mel Barker, Kylie Reeves,, Tayla Carson, Matt Ball,
Marcella Collins, Carl Brandt, Tony Misfud, Tama
Apologies: Jamie Roberts, Nathan Palmer
Matter Moved Action
Conflicts of Interest Mel to add Tony to
Tony had to fill out conflict of interest at his workplace AON conflict register

regarding NMTBC sponsorship

Last Month’s Minutes

e Review of actions of last month’s minutes and issues

raised. Move: BG
e Approval of last month’s minutes. 2nd: KR

Financial review/discussion

BG presented the committee with the budget vs actuals and a
summary of accounts.

Action: Tony to set up

Suggestion to set up a term deposit with two months worth of Term Deposit

expenses ($60,000)

Action: Mel to write Job
Description in January
for recruitment

Contractor Budget - Mel requested contractors in two areas -
administration/sponsorship role and Trail assistance. Trail
assistance would engage volunteers.

Deep Dive

Gorge Operating Model

Currently the average driver to rider ratio is 5 riders per driver Action: Matt, Brent and
however the truck can take 9 riders. Mel to review current
Committee is keen for the current operations at the Gorge to be Gorge operations and
reviewed along with the current Gorge operations manager complete contract

contract. review




Agenda Items

Trail fund opened up for trail tools - 6x new WMC trail tools - 3
approved

Application submitted to Mainland for 6 x new Gorge Radios

MB approval to proceed with application to NZCT for partial
Operational funding for Greg/Mel for 1 year.

MB approval to proceed with application to Air Rescue for
medical equipment and a medic gazebo.

Gorge priorities - Self composting toilets, battery and charger for
electric chainsaw.

Vote held for Tama to join the committee. All committee
members agreeable.

Tayla Carson moving to Rotorua early 2025 so the committee
sadly accepts her resignation.

Move: MB
2nd: BG

Mel B to start looking for
a replacement event
portfolio holder

General Business

Tab of $200 approved for trail saints
Timing chips return, Tony sorted insurance

Health and Safety Compliance

The gap jumps on the upper Hotbox are in need of repair.
Committee suggested engaging a contractor and looking at
turning them into table top jumps.

Legal Compliance

N/A

Mel B to talk to
contractors about
improving the Hotbox
jumps.




ACTIONS

WHAT WHO STATUS

NEW

Add Tony to the Conflict Register Mel

Set up Term Deposit Tony

Write Job Description for new contractor positions in January Mel

Meet with Greg regarding Gorge Operating Model Mel, Matt, Brent

Talk to Kurt regarding Gap Jumps Mel

LAST MONTH

Add Nathan conflict of interest to conflict register Mel B Done

Explore other sponsorship strategy companies and present MB MB has done some

findings at the next NMTBC meeting. work. Ongoing.

Talk to Greg re leaf blower Mel B Mel still to do

Question cost difference with Tony on insuring Irvines. Mel B $1000 difference, so
have insured

Discuss Waitarake access with Hamish Mel B

Ongoing. Messaged
Gavin from TPL and
Hamish and not yet had
replies. Mel met with
Paul Jennings

Mel to chase.

Discussed council and
NMTBC and land access
agreement. Margaret
asked for approvals to go
through council.
Committee to reach out
to local council to get
support on the matter.
Action: Mel to talk to
Paul Jennings.




ONGOING

Mel B discussed trail name with Koata, trail was named but
name is not going to work. Committee would like to discuss trail
naming policy further with stakeholders as trail names are

important to NMTBC.

Bring AA batteries to the next meeting.

Mel B to share 2024 AGM Presentation, 2023 presentation and
strategic document with committee

Mel B to let NRDA and CNZ know that NMTBC would like to host

Close the ANZ bank accounts.

Order trail signs for XC trail. DONE

TC to email Mel with what needs to be done to open the XC trail.

Approval to open from NCC, awaiting correct signage, main
water line is underneath so trail signage needs to show this.

Look at options for cancelling Adobe.

Plan an event subcommittee catch up within the next month.

Meet with 3D map designers and make a plan for getting new
maps and signage.

Talk to DOC about toilets.
Meet with Gorge Operations Manager re pay increase options.

Follow up Willow Lane reworks and get a quote for fencing.

To work on a communication piece around the importance of
the Maitai Climbing trail.

Investigate a grant for a tractor.

Sort first aid response plan

Meet to look at trail sponsorship options

Formalise both MOU'’s. Done for NCC ongoing with TDC.

Committee agreed that Gorge should have its own Debit card.
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Done
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Done

Approval received.
Awaiting correct

signage.
Ongoing

Meeting closed: 8.45pm
Next meeting: 11 February 2024




Minutes Approved:

President NMTBC



