
NMTBC Committee Meeting Minutes 
 
Date: ​ ​ 12 November  - Boiler Room - Meeting closed 2045 
 
Present: ​ Brent Goddard, Mel Barker,  Kylie Reeves,, Tayla Carson, Matt Ball,, Jamie Roberts,.  
​ Marcella Collins, Nathan Palmer, Carl Brandt, Tama (Potential new committee 

member)  
Apologies:​ Tony Misfud 
 
 

Matter Moved Action 

Conflicts of Interest 
Nathan Palmer operating Mountain Bike Nelson shuttles. 

 Mel B to add Nathan to the 
conflict register 

Last Month’s Minutes 

●​ Review of actions of last month’s minutes and issues 
raised. 

●​ Approval of last month’s minutes. 
 

 
 
 
Move:  MB 
2nd: TC 

 
 
 

Financial review/discussion 
 
BG presented the committee with the budget vs actuals and a 
summary of accounts.   

  

Deep Dive 
 
Club Sponsorship -  MB 
MB raised discussion regarding sponsorship, around  improving 
this area and better servicing sponsors. MB presented a 
Sponsorship Pantry proposal and questioned if this is something  
the club wants to explore. The committee needs to decide what 
path we want to follow. Suggestion of subcommittee to meet 
with Sponsorship Pantry. 

 
 
 
 
 
 
 
 
 

 

 

 

MB to explore other 
sponsorship companies 
and present findings at the 
next meeting. 

Agenda Items 
 
Portfolio Overview 
 
Trails Overview 
No incidents. NCC/Ngati Koata reached an agreement. NMTBC is 
yet to find out how this involves us. Applying for permission to 
operate NZ Schools Champs Oct 25. Working With NCC for 
details around access. Exploring options to access Waitereke 
when Sharlands Rd Closed. 
 
 
 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 



Events Overview 
October was a busy month of events - Super Ds (Codgers and 
Silvan), Codgers Kids Enduro, Skills Park working bee, Frocktober, 
Maitai Community Day, Shred Like a Girl.  Positive feedback 
received. 
 
Gorge Overview (Mel)  
Good  accommodation booking and combo packages in October, 

Chch and Wellington visitors seem to be dominant.  

The weather was OK  however we cancelled one day of Labour 

weekend due to the extreme wet.  

Promotion planned for Auckland and Chch regions along with 
the local market to remind locals to use it. 
 
Discussion around options for the Gorge Trust. Deep dive 
discussion on this topic at the December meeting. Options 
include: 
a) Formation of Gorge trust likely to take 12-18 months.  
b) Charitable trust takes over the lease 
c) Subcommittee formed, NMTBC to make decision 
 
Insurance review  
Mel B met with Tony regarding insured values. Committee 
agreeable to existing values, with Irvine's cost to be questioned. 

 
Strategic Objectives - Draft document was approved. 
 
Waitarake access - Funding and responsibility.  NCC wants the 
club to manage access. 

●​ Happy to project management without liability 

 

 

 

 

 

 

 

Mel B to talk to Greg re 

leaf blower 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mel B questions the cost 
difference with Tony on 
insuring Irvines. 
 

Mel B - to finalise the 

Strategic document 

 

Mel B to discuss the 
Waitarake access trail with 
TPFL.   

General Business 
 
Grants 

●​ Next Priorities needed 

 

 

Approval of accounts payable  

Approved:  TC requested $500 for cost of Committee Christmas 

Party 

 

Health and Safety Compliance  

N/A 

 

Legal Compliance  

N/A 

 
 
 
 
 
 
Move: TC 
2nd: BG 

 

 



ACTIONS 
WHAT 

 
WHO 

 
STATUS 

NEW 
Add Nathan conflict of interest to conflict register 

 
Explore other sponsorship strategy companies and present 
findings at the next NMTBC meeting. 

 
Talk to Greg re leaf blower 

 
Question cost difference with Tony on insuring Irvines. 

 
Discuss Waitarake access with Hamish  

 

 
Mel B 
 
MB 
 
 
Mel B 
 
Mel B 
 
Mel B 

 

LAST MONTH 
Mel B discussed trail name with Koata, trail was named but 
name is not going to work. Committee would like to discuss trail 
naming policy further with stakeholders as trail names are 
important to NMTBC. 

 
Bring AA batteries to the next meeting.  

 

Mel B to share 2024 AGM Presentation, 2023 presentation and 

strategic document with committee 

 

Mel B to let NRDA and CNZ know that NMTBC would like to host 

 

Close the ANZ bank accounts.  
 
Order trail signs for XC trail. DONE 
 
TC to email Mel with what needs to be done to open the XC trail. 
Approval to open from NCC, awaiting correct signage, main 
water line is underneath so trail signage needs to show this. 
 
Look at options for cancelling Adobe.  

 
 
 
 
 
 
TM 
 
Mel B 
 
 
 
Mel B 
 
TM 
 
Mel B 
 
Mel B 
 
 
Mel B 

 
Ongoing 
 
 
 
 
Done 
 
Done 
 
 
 
Done 
 
Ongoing 
 
Done 
 
Approval to open received. 
Awaiting correct signage. 
 
Ongoing 

 



ONGOING 
 

Plan an event subcommittee catch up within the next month.  

 

Meet with 3D map designers and make a plan for getting new 

maps and signage. 

Talk to DOC about toilets.  

Meet with Gorge Operations Manager re pay increase options.  

Follow up Willow Lane reworks and get a quote for fencing.  
 
To work on a communication piece around the importance of 
the Maitai Climbing trail. 
 
Investigate a grant for a tractor.  
 
Sort first aid response plan 
 
Meet to look at trail sponsorship options  
 
Formalise both MOU’s. Done for NCC ongoing with TDC. 
 
Committee agreed that Gorge should have its own Debit card.   

 
 
Mel B 
 
Mel B & KR 
 
 
Mel B 
 
BG and MB 
 
GW 
 
KR 
 
Mel B 
 
Mel B & JC 
 
Mel B + JR 
 
MB 
 
TM 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Meeting closed: 8.45pm 
Next meeting:  10 December 2024 
 
Minutes Approved:​ ____________________________________________________________ 
​ ​ ​ ​ ​ ​ President NMTBC 
 
 

 


