NMTBC AGM Meeting Minutes 2024

PAN
NELSON

MOUNTAI
Date: Monday 21 October, Two Thumb Brewing, New Street. 7pm IKE c UB
Present: See attendance list. V
Apologies: Belinda Crisp, Mel Schroder, Hemi Toa,
Matter Moved Action
Welcome
1. Welcome (Matt Ball “MB”- Chair)

Thanks to the committee for all the work they do.

MB shared the club’s vision statement and the key goals of the club. He shared
key points from the strategic plan.

Special thanks to TC for her contribution to events.

2. 2023 AGM Attendees/Apologies
Apologies - As above
Attendance - See attendance list

3. 2023 AGM Minutes and matters arising
No Matters arising

4. President’s Report (Matt Ball)
MB shared some of his highlights from the past year including new trails, the
pump track events, land access agreement between Ngati Koata and NCC,
building relationships with stakeholders and the support from the community.

Special thanks to Mel B and Committee.

MB is looking forward to welcoming new committee members, starting new trail
builds, hosting lots of events, more social engagement and working with
community and stakeholders.

5. Financial Report (Brent Goddard)
BG shared overview of current finances. He highlighted that the club financial
year has changed to a balance date of 30 June.

e S$551,622 income down from $612,240 the previous year.
e 513,000 cash profit
e Lots of coding changes

6. Member Survey Results (Kylie Reeves)

KR shared a story about being at the new skills park and what a great asset it is
for our community.

KR shared an overview of reasons why people join NMTBC and reasons why
people choose not to join.

2023 minutes
accepted: Tayla C
2nd: Carl B

2023
Accounts
Accepted:
Moved — JR
2nd _




KR shared various information from the latest member survey including
opinions on what club should be doing more of, thoughts on events and
demographics.

5. Portfolio Manager Overviews:

Brent Goddard - Gorge

BG - Presented an overview of the numbers of bookings at the Gorge. He
thanked the amazing small crew of dedicated volunteers, and commented on
great rider feedback for trails and accommodation. There have been upgrades
on the shuttle road.

Special thanks to Nick Crocker for all the years of running the Dodzy

The challenges are maintaining the road and low booking numbers by club
members.

New happenings at the Gorge include - Wairoa Gorge Charitable Trust.

Tayla Carson - Events

Thanks to Kurt Lancaster for all his work with the Skills Park
The Codgers Kids Enduro was a huge success. 130 kids
Super D has Nik Elson running the show. Thank you

Gorge Winter Enduro was very popular. Great to have so many people enjoying
the Gorge.

Broken Axe DH - It was great to have a DH race back in Nelson.

Mammoth, Cable Bay, Shred like a Girl, CX, XC were all held. Thanks to everyone
who made this possible.

New Zealand Secondary Schools National Champs will be in Nelson in 2025
Jamie Roberts - Trails

JR presented an overview of the past year. Lots of cleaning up after 2022 floods
still and finishing trails off.

P51 had a makeover thanks to NCC.
Aorere had a major dig day.

Strategy for trails include: Trail maintenance, access agreements, code of
practice and MOU’s, including community in dig days and support for dig crews.

Funding - Funding has been difficult to come by but it is important to help us
maintain trails to a high standard.

Trails - balancing trail network means building more grade 2 & 3 trails.

On Tracks Strategy - create loops, volunteer builds (including Top Dog
extension, Turners to Groom creek, new DH plus connection between trails.




Club/Business

Thanks to platinum sponsor - AON

Thanks to Gold, Silver and Bronze Sponsors. You make everything we do
possible.

Member discounts - over 50 places in Nelson that you can get discounts.

7. 2024 Committee Election

Pursuant to 10(c) of the Club Rules, the following Committee Members have
served for two years on the Committee and are standing for re-election (vote
required):

e Tayla Carson

e Tony Mifsud

e Jamie Roberts

Pursuant to 10(g) of the Rules, the following have filled the vacancy on the
Executive left by the retiring members, and wish to be elected formally onto the
Committee (vote required):

o Kylie Reeves

The following Committee Members are remaining:
e Brent Goddard
e Matt Ball

Retiring Members (retired during the last year)
e Mel Barker
e Jono Corfield
e Gillian Bearman

Thanks to all these members for all the hard work over the previous years.
New committee members (max 10)

Nominations received prior to AGM:
e Marcella Colline (Treasurer

e Nathan Palmer

e Carl Brandt

Nominations from the floor
e Nil

Executive Positions recommended by the Executive(vote required):
e Chair— Matt Ball

e Vice-Chair — Kylie Reeves

e Secretary - Marcella Collins

e Treasurer - Brent Goddard

Returning
committee
members
re-elected:
Moved: Warren
B

2nd: KylieR

+ Unanimous
vote

Formally elect
members -
Moved: CM
2nd: Jono C

+ Unanimous
vote

New Executive
Members
elected:
Moved: Kerry M
2nd: Kurt L

+ Unanimous
vote

Executive
Positions:
Moved: Jono C
2nd: Tony M”

+ Unanimous
vote




General Business

7. General Business/Feedback

Wayne Pool - “Cross Country seems to be a little forgotten”

JR - We have plans to build a XC course in the Arboretum for the NZ Nationals
next year. We hope this to be a world class network of trails. It will be
developed by NCC.

Wayne Pool - “/NMTBC newsletter mentioned that public liability insurance is
now only held for members”.

TM clarified that this is correct but NMTBC can apply for exceptions within this.
JR added that when our insurance broker feels that the risk is low (such as with
kid events) we will be able to get exceptions.

Wayne Pool - “You speak of Nelson being an exceptional place to ride. Is it
worth getting a professional photographer to take footage?”

MB - The ball has been rolling for this. NRDA, tourism sector, NMTBC and other
stakeholders have started doing this. MB agreed that this is important.

Ben -Can you tell us about the trees at the Gorge? Will they need harvesting?

BG - Yes, this is a potential. There are lots of different options still and
harvesting is being considered.

Meeting closed: 8.03pm

Minutes Approved:

President NMTBC



