NMTBC Committee Meeting Minutes

AN
NEO%N§A9N
BIKE CLUB

Date: 15 October - Boiler Room - Meeting closed 2015 v
Present: Brent Goddard, Mel Barker, Kylie Reeves,, Tayla Carson, Matt Ball, Tony Mifsud,
Jamie Roberts (online).
Observing Marcella, Tama and Carl (Potential new committee members) Nathan
Palmer (online)
Apologies:
Matter Moved Action
Conflicts of Interest
N/A
Mel B to email TM to
Last Month’s Minutes bring batteries for next
. . , . . meeting. AA
° ngew of actions of last month’s minutes and issues Move: MB
raised. 2nd: KR
e Approval of last month’s minutes.
1. Financial review/discussion:
BG presented the committee with the budget vs actuals and a
summary of accounts.
e Deep Dive Mel B to share 2024
AGM Presentation, 2023
AGM - Review Strategic Document presentation and
e Mel B shared the strategic objectives document with strategic document with
the committee and encouraged them to reflect on committee
this when planning AGM presentation. Committee
members to review the current strategic document
for the next committee meeting.
AGM - Presentation Prep
® Mel B has created a slideshow for the 2024 AGM
presentation. Portfolio holders to add info to this.
e Agenda Items 15 minutes
NZ Secondary Schools decision
- Mel B shared an overview of the event, positives, Move: KR Mel B to let NRDA and
risks and barriers with the committee. Committee 2nd: BG

voted on hosting the event. All committee members
voted in favour of hosting the 2025 secondary school
champs.

CNZ know that NMTBC
would like to host.




General Business

Grants
m Next Priorities needed
o Event Gazebo
o Sponsorship signage

e Approval of accounts payable
TM suggest closing ANZ accounts. Committee Approved

e Health and Safety Compliance —issues for month
Trail Saints had one incident with a fatigued volunteer.

® Legal Compliance — issues for month

N/A

Move: MB
2nd: TC

Move: MB
2nd: TC

Mel B to start monthly
sponsorship emails again
and to let sponsors know
they should tag NMTBC
in Story posts.

TM to close the ANZ
bank accounts.

Action
® JR - To ask Koata to help with the name of the trail.
Committee would like to discuss trail naming policy further
with stakeholders as trail names are important to NMTBC.
e Mel B to email TM to bring batteries for the next
meeting. AA
e Mel B to share 2024 AGM Presentation, 2023
presentation and strategic document with committee
e Mel B to let NRDA and CNZ know that NMTBC would
like to host.
® TM to close the ANZ bank accounts.
e TC to email Mel with what needs to be done to open
the XC trail.
e Mel to ordered trail signs for XC trail.
e Mel to look at options for cancelling Adobe.

Last Months Actions

e TC to email Mel with what needs to be done to open
the XC trail. Done.

e Mel to look at options for cancelling Adobe. Ongoing.

e Mel to remind committee members about the
committee Gorge day. Done

e Mel B - to share Deed of arrangement with the lawyer
including the committee comments. Done

e Mel & KR to continue drafting Public Easement
responses on behalf of the club. Mel B to share this
with committee for comments and approval. Done




e Mel B to action the next steps towards hosting NZSS.
Done

e Mel B to remind committee to make sport award
nomination Done

e Mel B to plan an event subcommittee catch up within
the next month. Ongoing.

e BG and Mel B to look at budgets for paid marketing
contractors for the Gorge. DONE

e Mel B and JR to meet with 3D map designers and
make a plan for getting new maps and signage.
Ongoing

ONGOING ACTIONS
e Mel B to talk to the DOC about toilets. ONGOING

e BG and MB to meet with the Gorge operations
manager about pay increase options. ONgoing

e GW to follow up Willow Lane reworks and get a quote
for fencing. Ongoing

e KR - To work on a communication piece around the
importance of the Maitai Climbing trail.

e Mel B - To investigate a grant for a tractor.

® MB & JC to sort first aid response plan

e Mel B + JR to meet to look at trail sponsorship
options

e MB formalise both MOU’s. Done for NCC ongoing
with TDC

e Committee agreed that Gorge should have its own
Debit card. T.M to sort this in future.

Meeting closed: 8.00pm
Next meeting: 12/11/2024

Minutes Approved:

President NMTBC



