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NMTBC Committee Meeting Minutes BIDIII(OEN(TITTJB

Date: 10 September - Boiler Room - Meeting closed 2015 v

Present: Brent Goddard, Mel Barker, Kylie Reeves, Jamie Roberts, Tayla Carson, Matt Ball,
Greg Mclintyre, Tony Mifsud,
Observing Marcella and Carl (Potential new committee members)

Apologies:

Matter Moved Action

Conflicts of Interest

Last Month’s Minutes

e Review of actions of last month’s minutes and issues Move: TC

raised. 2nd: KR
e Approval of last month’s minutes.

1. Financial review/discussion:
BG shared a financial report and cash flow with the
committee. Overall the cash flow and financial position of the
club continues to improve.




e Deep Dive
Gorge Update - from Greg

® GM thanked BG for all his help with the Gorge.

e Winter was quiet for bookings even though
conditions were really good. GM keen for the
committee to look at ways to increase bookings over
the shoulder seasons.

e Trails are in good condition after winter. Volunteer
numbers are down. Need to look at ways to increase
volunteers at The Gorge.

e Hunters have been at the Gorge over the past
months.

® 100% of trails are open. Access and shuttle roads are
both in ok condition.

e Vehicles and trailers - Still requiring work as they keep
getting damaged from wear and tear from the road.
Side by Side required a new belt.

o New Wifi installed via Kiwi Wifi.

® Bookings are coming in for the Spring and Summer
and more higher value bookings.

® Great team of contract drivers.

® GM encouraged the committee to keep supporting
The Gorge.

e Agenda Iltems 15 minutes
a. Gorge Trust - Deed of Arrangements

® BG shared the Deed of Arrangements with the
committee. The committee is happy for this
document to be sent to the Lawyer for review.

e TM raised the concern about how insurance would be
structured if the Trust was to manage the forestry.

e How do we recognise the previous costs the club has
already invested in the club, and how the Trust would
recoup these costs, eg. discounted shuttles.

a. Public Easements in Hira
e Committee discussion about what the Public
easements are, what the potential changes will be
and what committee stance on this is.

a. NZSecondary Schools - Update + next steps..
e Committee discussion on pros and cons for hosting
the event. Mel B shared her thoughts on next steps
towards making a decision including community
support for running the event and funding.
e Committee would like to further investigate hosting
the event.

a. Nominations for Sports awards
e Committee members will email Mel if they have a
nomination

Mel B - to share Deed of
arrangement with the
lawyer including the
committee comments.

Mel & KR to continue
drafting Public Easement
responses on behalf of
the club. Mel B to share
this with the committee
for comments and
approval.

Mel B to action the next
steps towards hosting
NZSS.

Mel B to remind
committee to make sport
award nomination




a. Events - Subcommittee
e Mel B and TC would like to set up an events team that
are willing to help with more of the pre-event
organisation. Mel B to co-ordinate.

Mel B to plan an event
subcommittee catch up
within the next month.

General Business

Grants

m  Successful grants for medic training ($5900), battery
replacements for timing chips and $750 from NCC
towards admin for events.

m  Funding application submitted for Gorge Radios.

m  Gorge priorities - Composting toilets, radios and
solar battery

® Next priorities needed

e Approval of accounts payable

e Health and Safety Compliance —issues for month
N/A

® Legal Compliance - issues for month

N/A

Move: BG
2nd: KR

Last Months Actions

o TC to email Mel with what needs to be done to open
the XC trail.

e Mel to look at options for cancelling Adobe.

o Mel to remind committee members about the
committee Gorge day.

e Mel B - to share Deed of arrangement with the lawyer
including the committee comments.

e Mel & KR to continue drafting Public Easement
responses on behalf of the club. Mel B to share this
with committee for comments and approval.

Mel B to action the next steps towards hosting NZSS.
Mel B to remind committee to make sport award
nomination

e Mel B to plan an event subcommittee catch up within
the next month.

Actions
® TC to meet with NCC to look at the XC trail to be able
to open.
e Mel B to add JR’s involvement with NZ Rally to the
conflict register. DONE

TC to email Mel with
what needs to be done
to open the XC trail.

Monday 21st AGM
booked




® BG to organise legal documents establishing how
NMTBC and the Gorge Trust will work together going
forward. BG to send these to Mel B. DONE

e Mel B to send the legal document between NMTBC
and the Gorge Trust to Lawyer.

® BG and Mel B to look at budgets for paid marketing
contractor for the Gorge. DONE

o Mel to advertise a marketing position for the Gorge.
ONGOING

e Mel B and KR will work together to release comms
about the changes with insurance policy. DONE

e TC/Mel B to make sure that comms are released to
members about the skills park and community
assistance. DONE/ONGOING

e Mel B to talk to the DOC about toilets. ONGOING

e Mel B to investigate regional infrastructure funds
further. ONGOING

e Mel B to invite GM to the next committee meeting.
DONE

e Mel B to complete TC’s conflict, as a sponsored rider,
on the Conflict register. DONE

e TC- To send an invite to committee members for the
committee Gorge day. DONE

e Mel B - Add induction process to Organisational
document DONE

e Mel B to cancel Ride Nelson hosting but keep domain
name. DONE

e Mel B to check all NMTBC subscriptions to ensure
they are all necessary. DONE

e Mel B to advertise committee vacancies. DONE

ONGOING

® JR and TC to meet with NCC at the XC trail to look at
what needs to happen to make it safe to open.
Ongoing

e Mel B and JR to meet with 3D map designers and
make a plan for getting new maps and signage.

® JRto reach out to Golden Bay MTB to see how

NMTBC can help with the new Takaka hill trail.
Ongoing

Action Review

BG and MB to meet with the Gorge operations
manager about pay increase options. ONgoing

Mel B - to look for funding for a new gazebo. Ongoing

TC to meet with NCC to
look at XC trail to be able
to open.

Mel to remind to
committee members for
the committee Gorge
day.

Mel to look at options
for cancelling Adobe.




e GW to follow up Willow Lane reworks and get a quote
for fencing. Ongoing

® JR - To ask Koata to help with the name of the trail.
ONGOING

o KR - To work on a communication piece around the
importance of the Maitai Climbing trail.

e Mel B - To investigate a grant for a tractor.

® MB & JC to sort first aid response plan

e Mel B + JR to meet to look at trail sponsorship
options

e MB formalise both MOU'’s. Done for NCC ongoing
with TDC

e Committee agreed that Gorge should have its own
Debit card. T.M to sort this in future.

Meeting closed: 8.50pm
Next meeting: 15/10/2024

Minutes Approved:

President NMTBC



