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Date: 06 August - Boiler Room - Meeting closed 2015 v

Present: Brent Goddard, Mel Barker, Kylie Reeves, Jamie Roberts, Tayla Carson, Matt Ball
Observing Marcella and Carl (Potential new committee members)
Apologies: Tony Mifsud,

Matter Moved Action

Conflicts of Interest

Refer to the conflict register for further details Mel B to add JR’s

JR is assisting with the NZRally until Xmas. involvement with NZ

Last Month’s Minutes Rally to the conflict
register

e Review of actions of last month’s minutes and issues Move: JR

raised. 2nd: TC
e Approval of last month’s minutes.

1. Financial review/discussion:
Mel B shared a financial report and cash flow with the
committee. Cash flow forecast has improved significantly as a
result of changes implemented by the committee.




e Deep Dive
No deep dive today.

e Agenda Items 15 minutes

a. Gorge Trust/Harvest Update
The Gorge Trust met with DOC to discuss the transfer of the
Gorge from NMTBC to the Gorge Trust. DOC has suggested
that the Trust becomes the Administering Authority for the
land. This process will take time but will give the trust more
control over decisions about the Gorge. NMTBC would like
the Gorge Trust to start to be included in operational
decisions so will look to get a legal contract in place between
NMTBC and the Gorge Trust.

b. Gorge - Committee member for marketing, or
a paid contractor.
Committee agreed that a paid contractor managing marketing
for the Gorge would be ideal. Committee needs to consider
what funds are available for this.

c. Insurance - Public liability.
Only NMTBC’s members are covered with public liability
under CNZ affiliation for events. Committee discussed the
changes with policy and agreed that going forward only Club
members will be able to enter events.

d. Trail update
P51 open. Broken Axe culvert has been completed. JR walked
through Waitarake with NCC members and trail saints to look
at structures and culverts.

Skills area ground work has started. Many community
businesses have contributed.

e. Committee restructure - new members
BG to move to treasurer. Move KR & 2nd JR
JR to stay in Trails, TC to stay in events.
Two potential new committee members joined the committee
this evening. Committee would like to invite them to join us
again for the next meeting.

f.  Contractors inclusion at committee meetings
Contractors should be invited quarterly and should present
and update and provide feedback.

Move KR &
2nd JR

BG to organise legal
documents establishing
how NMTBC and the
Gorge Trust will work
together going forward.
BG to send these to Mel
B

Mel B to send the legal
document between
NMTBC and the Gorge
Trust to Lawyer.

BG and Mel B to look at
budgets for paid
marketing contractor for
the Gorge

Mel to advertise a
marketing position for
the Gorge.

Mel B and KR will work
together to release
comms about the
changes with insurance

policy.

TC/Mel B to make sure
that comms are released
to members about the
skills park and
community assistance.

Mel B to invite GM to the
next committee meeting.



https://docs.google.com/document/d/1Z--Vc8ro4qiKTKbRkwQTZ9D_yLaslggwyDmSChLHg0Q/edit

Committee a

General Business

Funding priorities
e Battery replacements for 200 timing chips - $2000
made from Bingo $200 needed.
Committee approve Mel to seek funding for timing chips.

® Gorge priorities - Composting toilets, radios and solar
battery and a tractor.
Mel B to talk to DOC about toilets. If DOC can’t help, Mel B to
apply for funding for these if needed.

e Regional Infrastructure fund -
The regional Infrustrucutre fund is open. This would need to
be a joint application between community businesses and
organisations such as NCC, Ngati Koata and NMTBC.
Committee agreed that trail signage, maps and educational
signage would be a good option for funding

e Approval of accounts payable

o Health and Safety Compliance — issues for month
N/A

e Legal Compliance —issues for month

N/A

Move: BG
2nd: KR

Mel B to talk to the DOC
about toilets.

Mel B to investigate
regional infrastructure
funds further.



https://docs.google.com/spreadsheets/d/1r_-WtFkcAjRqCOH1_EveWrj22JXQ-YMKdhZLK3DMbxs/edit?gid=0#gid=0

Actions

TC to meet with NCC to look at the XC trail to be able
to open.

Mel B to add JR’s involvement with NZ Rally to the
conflict register

BG to organise legal documents establishing how
NMTBC and the Gorge Trust will work together going
forward. BG to send these to Mel B

Mel B to send the legal document between NMTBC
and the Gorge Trust to Lawyer.

BG and Mel B to look at budgets for paid marketing
contractor for the Gorge

Mel to advertise a marketing position for the Gorge.
Mel B and KR will work together to release comms
about the changes with insurance policy.

TC/Mel B to make sure that comms are released to
members about the skills park and community
assistance.

Mel B to talk to the DOC about toilets.

Mel B to investigate regional infrastructure funds
further.

Mel B to invite GM to the next committee meeting.

Last Months Actions

e Mel B to complete TC’s conflict, as a sponsored rider,
on the Conflict register. DONE

e TC- To send an invite to committee members for the
committee Gorge day. ONGOING

e Mel B - Add induction process to Organisational
document DONE

e Mel B to cancel Ride Nelson hosting but keep domain
name. DONE

e Mel B to check all NTMBC subscriptions to ensure
they are all necessary.ONGOING

e Mel B to advertise committee vacancies. DONE

ONGOING

® JR and TC to meet with NCC at the XC trail to look at
what needs to happen to make it safe to open.
Ongoing

e Mel B and JR to meet with 3D map designers and
make a plan for getting new maps and signage.

® JRto reach out to Golden Bay MTB to see how

NMTBC can help with the new Takaka hill trail.
Ongoing

Action Review

Monday 21st AGM
booked

TC to meet with NCC to
look at XC trail to be able
to open.




e BG and MB to meet with the Gorge operations
manager about pay increase options. ONgoing

Mel B - to look for funding for a new gazebo. Ongoing
GW to follow up Willow Lane reworks and get a quote
for fencing. Ongoing

® JR-To ask Koata to help with the name of the trail.
ONGOING

e KR - To work on a communication piece around the
importance of the Maitai Climbing trail.

e Mel B - To investigate a grant for a tractor.

® MB & JC to sort first aid response plan

e Mel B + JR to meet to look at trail sponsorship
options

e MB formalise both MOU'’s. Done for NCC ongoing
with TDC

e Committee agreed that Gorge should have its own
Debit card. T.M to sort this in future.

Meeting closed: 8. pm
Next meeting:

Minutes Approved:

President NMTBC



