NMTBC Committee Meeting Minutes

Date: 09 July - Boiler Room - Meeting closed 2055

AN
NELSON

BIKE CLUB
BIKE CLU

Present: Brent Goddard, Mel Barker, Kylie Reeves, Jamie Roberts, Tayla Carson

Nathan Palmer & Kris Blackburn observing
Apologies: Tony Mifsud, Matt Ball

Matter Moved Action
Conflicts of Interest Mel B to complete Tayla’s
Refer to the conflict register for further details conflict, as a sponsored

e Tayla Carson’s sponsorship from various local shops. rider, on the Conflict

register.

Last Month’s Minutes

e Review of actions of last month’s minutes and issues Move: TC

raised. 2nd: BG

e Approval of last month’s minutes.

1. Financial review/discussion:
a. Updated of cash flow forecast (Working
document here) and next steps
Cash flow forecast has improved significantly with increase of
membership numbers and decrease in contractor costs. Mel
B shared plans for the next 3 months for cash flow.
b. Grant update - Lions (Skills Park), NCC event
fund (Shred, Super D, Codgers Kids, Aorere
Junior), Rebel Sport (volunteer coordinator)
Mel B shared the current funding grants that have been
lodged and waiting for outcomes.




e Deep Dive
a. Membership Portfolio - Overview (Tayla)
TC shared her vision for the membership portfolio with the
committee. Committee excited about her priorities and plans
for the portfolio. TC focused on opportunities for members to
connect, engage and feel part of the club.

TC has planned a committee Gorge Day.

e Agenda Iltems 15 minutes
a. Organisation Structure Document
Mel shared the organisational structure document with the
committee. This includes all role descriptions and will be very
useful for understanding the organisation for current and new
committee members.

b. Transfer of the Gorge to the Gorge Trust
BG informed the committee that the trust is in the final stages
of organising the transfer of the lease of the Wairoa Gorge
Bike Park to the Wairoa Gorge Trust. This will include all the
assets originally gifted to the club. BG informed the
committee that once the transfer happens NMTBC ceases to
be a stakeholder in the Wairoa Gorge Bike Park.

Committee agreed that the transfer should happen to the
Wairoa Gorge Trust. BG sustained from voting due to conflict
of interest.

c. Ride Nelson - What now?
BG provided an update on where Ride Nelson is at. He
suggested keeping the domain name but not hosting etc for
the website. The project has been successful at starting
regional development and cohesiveness for the region.

d. Committee members
Mel B highlighted the importance of filling vacant roles within
the committee. Roles needed include secretary, trails and
treasurer. Committee approved Mel to advertise these
positions.

e. AGM
Committee discussed dates for the AGM. AGM date set for
Tuesday 22 October at Two Thumb

Move: TC
2nd: KR

TC - To send an invite to
committee members for
the committee Gorge
day.

Mel B - Add induction
process to Organisational
document

Mel B to cancel Ride
Nelson hosting but keep
domain name.

Mel B to check all
NTMBC subscriptions to
ensure they are all
necessary.

Mel B to advertise
committee vacancies.

Mel B to check that we
can privately book Two
Thumb for the AGM on
22nd Oct.




General Business

® Funding priorities
m Battery replacements for 200 timing
chips - Mainland Foundation
m  PHEC medic training - Air Rescue
m Lottery Community Grants - Due 24
July
Committee approved Mel B to apply for these funding grants.

® Approval of accounts payable

® Health and Safety Compliance — issues for month
N/A

e Legal Compliance —issues for month

N/A

Move: BG
2nd: TC

Mel B to share the crash
reporter on socials again
this month.

Actions

e Mel B to complete TC’s conflict, as a sponsored rider,
on the Conflict register.

e TC- To send an invite to committee members for the
committee Gorge day.

® Mel B - Add induction process to Organisational
document

e Mel B to cancel Ride Nelson hosting but keep domain
name.

e Mel B to check all NTMBC subscriptions to ensure
they are all necessary.
Mel B to advertise committee vacancies.
Mel B to check that we can privately book Two
Thumb for the AGM on 22nd Oct.

e Mel B to share the crash reporter on socials again this
month.

Last Months Actions

e Mel B & JR to organise a meeting with NRDA to
discuss potential funding for Schools. DONE

e Mel B to apply for funding for the role and to
advertise the role for potential contractors. DONE

e Mel B to organise a meeting with MB and BG to
review Gorge operations. DONE

® Mel B to look at vehicle options for Gorge manager
ONGOING



https://docs.google.com/spreadsheets/d/1r_-WtFkcAjRqCOH1_EveWrj22JXQ-YMKdhZLK3DMbxs/edit?gid=0#gid=0

e IMB to meet with NCC CEO to discuss the land access
agreement. DONE

e Mel B - Finish creating an organisation structure
document. DONE

ONGOING

e JR and TC to meet with NCC at the XC trail to look at
what needs to happen to make it safe to open.
Ongoing

e JFtosend MB and GW examples of trail signage. GW
is working with NCC on trail sign designs. GW to share
designs with JF. ONGOING

® JRto reach out to Golden Bay MTB to see how

NMTBC can help with the new Takaka hill trail.
Ongoing

Action Review

Mel B to produce a visual diagram of contractor tasks
to share with the committee. Ongoing.

JR and TC to meet with NCC at the XC trail to look at
what needs to happen to make it safe to open.
Ongoing

BG and MB to meet with the Gorge operations
manager about pay increase options. ONgoing

JF to send MB and GW examples of trail signage. GW
is working with NCC on trail sign designs. GW to share
designs with JF. ONGOING

Mel B - to look for funding for a new gazebo. Ongoing
JC to reach out to Golden Bay MTB to see how
NMTBC can help with the new Takaka hill trail.
Ongoing

GW to follow up Willow Lane reworks and get a quote
for fencing. Ongoing

JR - To ask Koata to help with the name of the trail.
ONGOING

KR - To work on a communication piece around the
importance of the Maitai Climbing trail.

Mel B - To investigate a grant for a tractor.

MB & JC to sort first aid response plan

Mel B + JR to meet to look at trail sponsorship
options

MB formalise both MOU'’s. Done for NCC ongoing
with TDC

Committee agreed that Gorge should have its own
Debit card. T.M to sort this in future.




Meeting closed: 8.55 pm
Next meeting: 13 August

Minutes Approved:

President NMTBC



