NMTBC Committee Meeting Minutes

Date: 11 June- Boiler Room - Meeting closed 21.15

AN
NELSON

BIKE CLUB
BIKE CLU

Present: Brent Goddard, Matt Ball, Mel Barker, Kylie Reeves, Jamie Roberts, Tayla Carson

Nathan Palmer & Kris Blackburn observing
Apologies: Tony Mifsud

Matter

Moved

Action

Conflicts of Interest
Refer to the conflict register for further details

Last Month’s Minutes

e Review of actions of last month’s minutes and issues
raised.
e Approval of last month’s minutes.

Move: BG
2nd: KR

e Deep Dive (Pre-Work Required) 15
minutes

NZ Secondary Schools MTB Champs

NMTBC is considering hosting the National Secondary School
Champs in Oct 2025.

JR shared a presentation with the committee about previous
school events. Committee discussed pros and cons of NMTBC
hosting the school champs.

Committee believes that the event would be great for Nelson.
They support the event coming to Nelson and are happy for
NMTBC to run the event providing sponsorship, funding and
outsourcing the organisation of the event can happen

e Financial review/discussion: _Cash Flow ideas

Mel B updated the committee on the cashflow forecast and
shared successes over the past month. Main successes have
been through increasing membership numbers, Gorge
marketing ideas being implemented and event funding
applications submitted.

Mel B & JR to organise a
meeting with NRDA to
discuss potential funding
for Schools.



https://docs.google.com/document/d/1GgIpqWnnPJ_r0vOwyvUGMtuyP52b_VrhoC_M2b0wsZE/edit

e Agenda Iltems 15 minutes

- Committee restructure. Jamie to Events, Tayla to
membership. Potential new members.

Welcome to NP and KB who came to tonight's meeting to
observe how the committee works and to see if they’re
interested in joining the us. As per previous discussions, new
members will have a 3 month observation/trial period before
being elected.

TC would like to move to the membership portfolio and JR
would like to move to the event portfolio. Committee
supports this idea.

- Contractors
- Review Mel’s position. Club Manager

Committee reviewed contractor hierarchy for committee-
manager- contractors.

Club manager needs to decide how/when admin support is
needed/hired. This will help support succession planning

Remuneration to be discussed.

- 5hours for Trail Volunteer Coordinator. This is
to be funded via a grant if possible.

Committee approved a funding grant being applied for from
Rebel Sport for funding the volunteer coordinator.
Committee approved this position.

- Possible review of Greg’s contract. KPIS

Still to do. Mel B, BG and MB to meet to discuss the current
Gorge Operation Manager Contract and also the Gorge
opening hours for the rest of winter.

Committee discussed options for securing a vehicle for GM to
use, or covering vehicle servicing costs for GM.

- Maintenance Strategy
- Implementing a maintenance fee.

MB shared with the committee an overview of the current
situation and costs of land access with Ngati Koata and TPFL.
MB will meet with NCC tomorrow to further discuss the land

Move: BG
2nd: KR

Move: VIB
2nd: BG

Mel B to apply for
funding for the role and
to advertise the role for
potential contractors.

Mel B to organise a
meeting with MB and BG
to review Gorge
operations.

Mel B to look at vehicle
options for Gorge
manager

MB to meet with NCC
CEO to discuss the land
access agreement.




access agreement. The committee supported MB discussing
options for generating trail maintenance funds with NCC.

- Organisation Structure Chart

Mel B shared a draft organisation structure chart with the
committee. The committee believes this document is

Mel B - Finish creating an
organisation structure
chart for NMTBC

. . . Move: BG
important and will help new committee members understand ond: TC committee
the organisational structure. Mel B to finish this. :
- Gorge Bills topped up from transactional account
Committee discussed that the Gorge account occasionally
, . . Move: TC
doesn’t have enough to cover monthly bills. Committee ond: MB
approved up to $30,000 to be spent annually from the '
transactional account.
- The Vice Chair position needs to be filled.
KR has nominated herself for Vice Chair. Committee supports
this. KR will stay on as the comms portfolio manager.
General Business
e Funding priorities Move: BG
o Trail volunteer coordinator - up to $10,000 2nd TC
from Rebel Sport fund
o Battery replacements for 200 timing chips. Move: BG
2nd TC

Committee approved Mel B to seek funding
for this.

e Approval of accounts payable

e Health and Safety Compliance —issues for month
n/a
® Legal Compliance —issues for month



https://docs.google.com/spreadsheets/d/1Amp35mmnOvbHuoLlnQkzIuDnli65AThms_0aDzDDc28/edit#gid=0

Actions
[ ]

Mel B & JR to organise a meeting with NRDA to
discuss potential funding for Schools. DONE

Mel B to apply for funding for the volunteer role and
to advertise the role for potential contractors. DONE
Mel B to organise a meeting with MB and BG to
review Gorge operations. DONE

Mel B to look at vehicle options for Gorge manager
DONE

MB to meet with NCC CEO to discuss the land access
agreement.

Mel B - Finish creating an organisation structure chart
for NMTBC committee

Last Months Actions

e MB to let the committee know details for the next
Ride Nelson Meeting. DONE

e Mel B/GW to meet with each portfolio holder to
discuss the cash flow actions. DONE

® MB to meet with Mel B to discuss final version of
visual diagram of contractor tasks DONE

ONGOING

e JRand TC to meet with NCC at the XC trail to look at
what needs to happen to make it safe to open.
Ongoing

e BG and MB to meet with the Gorge operations
manager about pay increase options. Ongoing

o JF to send MB and GW examples of trail signage. GW
is working with NCC on trail sign designs. GW to share
designs with JF. ONGOING

e JRtoreach out to Golden Bay MTB to see how
NMTBC can help with the new Takaka hill trail.
Ongoing

e Mel B to coordinate completing the strategic

document and circulate to committee. DONE

Action Review

Mel B to produce a visual diagram of contractor tasks
to share with the committee. Ongoing.

JR and TC to meet with NCC at the XC trail to look at
what needs to happen to make it safe to open.
Ongoing




e BG and MB to meet with the Gorge operations
manager about pay increase options. ONgoing

e JFtosend MB and GW examples of trail signage. GW
is working with NCC on trail sign designs. GW to share
designs with JF. ONGOING

Mel B - to look for funding for a new gazebo. Ongoing
JC to reach out to Golden Bay MTB to see how
NMTBC can help with the new Takaka hill trail.
Ongoing

e GW to follow up Willow Lane reworks and get a quote
for fencing. Ongoing

e Mel B to coordinate completing the strategic
document and circulate to committee.

ONGOING

JR - To ask Koata to help with the name of the trail. ONGOING

KR - To work on a communication piece around the
importance of the Maitai Climbing trail.

GW & Mel B - To find out more information about co-funding
between NCC and a grant.

GW, JR, TC & Mel, - to implement event sponsorship.

MB & GW - To talk to NRDA regarding funding.

Mel B - To investigate a grant for a tractor.
MB & JC to sort first aid response plan
Mel B + JR to meet to look at trail sponsorship options

Committee agreed that Gorge should have its own Debit card.
T.M to sort this in future.

MB formalise both MOU'’s. Done for NCC ongoing with TDC

Meeting closed: 9.15 pm
Next meeting: 9 July

Minutes Approved:

President NMTBC



