
NMTBC Committee Meeting Minutes

Date: 07 May- Boiler Room

Present: Brent Goddard, Matt Ball, Mel Barker, Jono Corfield, Kylie Reeves, Tony Mifsud. Jamie 
Roberts, Tayla Carson

Apologies:

Matter Moved Action

Conflicts of Interest
Refer to the conflict register for further details

BG is part of the Wairoa Gorge Trust that was formed in April.  
BG will be the committee representative on the 

Last Month’s Minutes

● Review of actions of last month’s minutes and issues 
raised.

● Approval of last month’s minutes.

Move: JR
2nd: MB

● Deep Dive (Pre-Work Required) 15 

minutes

Signing off Strategic Objectives
The COmmittee reviewed the strategic document and 
approved this for the next 12 months.

● Financial review/discussion:  Accountant costs for next 12 
months
Mel Shared the accountants recommendations for club 
accounts for the next 12 months including
- 6 monthly accounts
- Budget/cashflow support
- Annual accounts
- Financial advice

 Committee agreed with the accountant's 
recommendations.

Move: 
MB
2nd:JR

Move: 
MB
2nd: TC



● Agenda Items 15 minutes
- Committee member recruitment

JC and GB have resigned from the committee. 

Committee would like to introduce a three month induction 
period.   Committee needs to recruit some new members 
including:

- Treasurer
- Membership
- Trails
- Vice Chair

- Contractor Restructure
Committee discussed current contractor roles, what the best 
solution is going forward.  MB to meet with contractors and 
share outcomes.

- Richmond Hills
Richmond trail builders have reached out to NMBTC to check 
that we will support them in terms of building

- May 23rd follow up Ride Nelson meeting/workshop.
The next meeting is scheduled for 23rd May. The next 
meeting will look at other riding areas that are successful and 
allow different stakeholders to meet and discuss options for 
working together.

- Cash Flow working document
https://docs.google.com/spreadsheets/d/1tvdZ2dvqT
_oDnt2M8MJRhDXOUR0keC_kytWiFPHOM7U/edit#gi
d=0

MB to let the committee 

know details for the next 

Ride Nelson Meeting.

Mel B/GW to meet with 

each portfolio holder to 

discuss the cash flow 

actions.

General Business

● Funding priorities 

○ Skills park application.  Trail maintenance 

hours, volunteer trail co-ordinator, gazebo

● Approval of accounts payable 

● Health and Safety Compliance – issues for month

● Legal Compliance – issues for month

Committee is aware that we must fill the vice chair position as 

per club rules.

Move TC
2nd JR

https://docs.google.com/spreadsheets/d/1tvdZ2dvqT_oDnt2M8MJRhDXOUR0keC_kytWiFPHOM7U/edit#gid=0
https://docs.google.com/spreadsheets/d/1tvdZ2dvqT_oDnt2M8MJRhDXOUR0keC_kytWiFPHOM7U/edit#gid=0
https://docs.google.com/spreadsheets/d/1tvdZ2dvqT_oDnt2M8MJRhDXOUR0keC_kytWiFPHOM7U/edit#gid=0
https://docs.google.com/spreadsheets/d/1JC18C88wgMQM3wU-jGPOMQOgMNTI9VKz0qA-zLO7RBo/edit#gid=0
https://docs.google.com/spreadsheets/d/1w2QkNxRnIr-2-qY9PiNSLGd9K42yWlLehsyD1VKPfus/edit#gid=0


Actions
● MB to let the committee know details for the next 

Ride Nelson Meeting.

● Mel B/GW to meet with each portfolio holder to 

discuss the cash flow actions.

● MB to meet with Mel B to discuss final version of 
visual diagram of contractor tasks

ONGOING
●  JR and TC to meet with NCC at the XC trail to look at 

what needs to happen to make it safe to open.  

Ongoing

● BG and MB to meet with the Gorge operations 

manager about pay increase options. Ongoing

● JF to send MB and GW examples of trail signage.  GW 

is working with NCC on trail sign designs. GW to share 

designs with JF. ONGOING

● JC to reach out to Golden Bay MTB to see how 
NMTBC can help with the new Takaka hill trail. 
Ongoing

● Mel B to coordinate completing the strategic 

document and circulate to committee. 

Action Review
● Mel B to finish setting an event calendar. Done
● TC to apply for funding for the roads. Not available.
● Mel B to produce a visual diagram of contractor tasks 

to share with the committee. Started. 
● KR will draft guidelines for public submission on the 

LTP and share with the committee.  Mel B and KR will 
work together to share these guidelines through all 
NMTBC comms platforms. Done

● JC will secure the venue for the LTP information 
meeting. Done

● TC will print and bring LTP submission documents to 
the NTMBC public meeting. Done

● MB to organise a list of community groups and 
individuals who might present at NCC.  List includes 
other community groups who need to know about 
the LTP so they can lobby their members. Done

● KR to organise a media release about the NTMBC LTP 
submission. Done

● Mel B to create a working document from the 
cashflow ideas list and circulate this to the 
committee.  Done

MB to meet with Mel B to 
discuss final version of 
visual diagram of 
contractor tasks



●  JR and TC to meet with NCC at the XC trail to look at 

what needs to happen to make it safe to open.  

Ongoing

●

● BG and MB to meet with the Gorge operations 

manager about pay increase options. ONgoing

● JF to send MB and GW examples of trail signage.  GW 

is working with NCC on trail sign designs. GW to share 

designs with JF. ONGOING

● Mel B to contact app developer to get “renew” 

changed to “Upgrade” on home page of app Ongoing

● Mel B - to look for funding for a new gazebo. Ongoing

● GW to get the price for stickers.  300 stickers to be 
printed.  Done

● JC to reach out to Golden Bay MTB to see how 
NMTBC can help with the new Takaka hill trail. 
Ongoing

● GW to follow up Willow Lane reworks and get a quote 
for fencing. Ongoing

● Mel B to coordinate completing the strategic 

document and circulate to committee.

ONGOING

JR - To ask Koata to help with the name of the trail. ONGOING

KR - To work on a communication piece around the 

importance of the Maitai Climbing trail.

GW & Mel B - To find out more information about co-funding 

between NCC and a grant. 

GW, JR, TC & Mel, - to implement event sponsorship. 

MB & GW - To talk to NRDA regarding funding. 

Mel B - To investigate a grant for a tractor. 

MB & JC to sort first aid response plan

Mel B + JR to meet to look at trail sponsorship options 

Committee agreed that Gorge should have its own Debit card.  
T.M to sort this in future. 



MB formalise both MOU’s. Done for NCC ongoing with TDC 
Meeting closed: 9.15 pm
Next meeting:  12 March

Minutes Approved: ____________________________________________________________
President NMTBC


