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Date: April - Boiler Room v

Present: Brent Goddard, Matt Ball, Mel Barker, Jono Corfield, Kylie Reeves, Tony Mifsud. Jamie
Roberts, Tayla Carson

Apologies: Geoff Wright

Matter Moved Action

Conflicts of Interest

Last Month’s Minutes

e Review of actions of last month’s minutes and issues Move: TC

raised. 2nd: MB
e Approval of last month’s minutes.

Deep Dive
® TP Review

Committee reviewed NCC LTP documents and highlighted
areas that are relevant to NMTBC.

JR presented a map to the committee showing trails available
for members with and without access to Ngati Koata land.

Key points for the NMTBC submission

- Asking NCC to prioritise the access agreement

- Recognise the potential loss to our region.

- The History of working to secure an agreement

- Economic value of MTB to our region

- World class MTB destination

- Sense of community, health and wellbeing

- Not just for mountain bikers. All recreational users.

NMTBC needs to produce and share guidelines to assist the
public to make submissions. KR to draft NMTBC guidelines for
public submissions.

NMTBC will present it to the council. MB and JR to present
on behalf of NTMBC

TC suggested calling a community meeting to bring together
the riding community. Committee suggested holding a
meeting at Two Thumb on Tues 16 April. MB suggested




letting Ngati Koata, key community members and other
stakeholders know.

MB acknowledged that there are certain people within the
community that NMTBC should approach to present at NCC.
Committee made a list of potential people to ask to present.

Agenda Iltems 15 minutes
- AGM Date? (2023 was 28 April) Who's staying on,
what positions shall we advertise? The AGM requires
45 days notice to members

AGM will be in Spring due to the change in the financial year.

- National Enduro Champs
JC shared the history of the National Enduro Champs in
Nelson with the Committee. JC, JR and MB all agree that the
National Enduro Champs need to be held at an existing event
that has proven to be successful.

Committee vote held and committee agree that Cable Bay
should host next National Enduro

Committee would like to investigate the Gorge having an
event manager who can bring larger events to the Gorge.

- Events - calendar what we know for the next 12m,
set-up sub committees.
Mel B is organising the calendar and approaching event
organisers to check dates for the event. This will help with
funding and organisation.

- Gorge road budget confirmation
BG would like the club to commit to a certain amount of
funds to be allocated to the Gorge working bee. Committee
approved up to $6000 to be spent.

- Strategic Objectives
Mel B and MB met to further discuss the strategic objectives.
Further discussions will be held at the May committee
meeting and need to be signed off in June so that they can
start to be implemented from July 1st, the start of the new
financial year.

- Restructuring contractors

Committee agrees that operational hours need to be reduced.

Ideas were shared. Mel B to produce a visual diagram to
show the tasks that need to be completed by the contractors.

From here the current contractor positions can be reassessed.

Move:
MB
2nd: TC

Mel B to finish setting an
event calendar.

TC to apply for funding for
the roads

Mel B to produce a visual
diagram of contractor
tasks to share with the
committee.




- Mel hours while GW is away
Committee approved Mel to work up to 30 per week.

- Treasurer position

JC nominated Mel B to take on the role of treasurer until
needed.

Move JC
2nd MIB

e Cash Flow Ideas

Committee created a list of ideas to improve cash flow.
Committee discussed the ideas. Committee voted on each
idea in terms of whether it is worth pursuing or not. The list
now needs to be turned into a working document to
implement as many of the ideas as possible.

KR will draft guidelines for
public submission on the
LTP and share with the
committee. Mel B and KR
will work together to
share these guidelines
through all NMTBC comms
platforms.

JC will secure the venue
for the LTP information
meeting.

TC will print and bring LTP
submission documents to
the NTMBC public
meeting.

MB to organise a list of
community groups and
individuals who might
present at NCC. List
includes other community
groups who need to know
about the LTP so they can
lobby their members.

KR to organise a media
release about the NTMBC
LTP submission.

Mel B to create a working
document from the
cashflow ideas list and
circulate this to the
committee.




General Business

Funding priorities

New gazebo - Mainland

Gorge Radios - Look for local sponsorship
Skills area - Lottery foundation

Timing chips - Rebel Sport

e Approval of accounts payable

e Health and Safety Compliance issues for the month.

GW - Willowlane isa H & S issue.

® Legal Compliance issues for month.

Move MB
2nd BG

N/A
Actions

e Mel B to finish setting an event calendar.

e TCto apply for funding for the roads

e Mel B to produce a visual diagram of contractor tasks
to share with the committee.

e Mel B to produce a visual diagram of contractor tasks
to share with the committee.

e KR will draft guidelines for public submission on the
LTP and share with the committee. Mel B and KR will
work together to share these guidelines through all
NMTBC comms platforms.

e JC will secure the venue for the LTP information
meeting.

e TC will print and bring LTP submission documents to
the NTMBC public meeting.

e MB to organise a list of community groups and
individuals who might present at NCC. List includes
other community groups who need to know about
the LTP so they can lobby their members.

e KR to organise a media release about the NTMBC LTP
submission.

e Mel B to create a working document from the
cashflow ideas list and circulate this to the
committee.

e JRand TC to meet with NCC at the XC trail to look at

what needs to happen to make it safe to open



https://docs.google.com/spreadsheets/d/1k9dJIUQUtNoj1OR4sXSV3kJEoiLFkiXv0P1EJ5quKxw/edit#gid=0

Action Review

Mel B to create a conflicts register for ongoing
conflicts DONE

BG and MB to meet with the Gorge operations
manager about pay increase options. ONgoing

JF to send MB and GW examples of trail signage. GW
is working with NCC on trail sign designs. GW to share
designs with JF. ONGOING

Mel B to update app automated emails to include
description about membership tiers. Ongoing

Mel B to contact app developer to get “renew”
changed to “Upgrade” on home page of app Ongoing

Mel B - to share the post Cable Bay report with the
Committee. ONGOING

TC, JC and Mel B to work together to put an Enduro
national champs 2025 event brief together and share
with potential event organisers. NOT NEEDED

BG, GW and MB to discuss committee management
options for the Gorge. DONE

Mel B to create a shared document and ALL
committee members to add suggestions for
decreasing forecasted loss. DONE

Mel B to add an actuals column to the cash flow
forecast for comparison each month. DONE

MB + Mel B to create an action plan from the
strategic document. DONE

GW to get written confirmation from Trail Manager
for future hours. DONE

Mel B - Create an event on the website for Gorge
Enduro. Done

JR and GW/Mel B to meet with Trail Manager to
discuss hours. Done

GW to circulate club lawyers review of club rules in
regards to the new incorporation rules. Done

Mel B - to look for funding for a new gazebo. Ongoing
GW to get the price for stickers. 300 stickers to be
printed. ONGOING

JC to reach out to Golden Bay MTB to see how
NMTBC can help with new Takaka hill trail. Ongoing




e Mel B and GB to work through getting an accurate
cash flow and present to the committee. Done
e MB to talk to NCC about the future of the XC line.
NCC is potentially happy to open the XC line. JR and TC to
meet with NCC at the trail to look at what needs to happen to
make it safe for general

e GW to follow up Willow Lane reworks and get a quote
for fencing. Ongoing.

® GW - Give GB a login to Rezdy, Hivepass & Event
financial spreadsheets.

e Mel B to coordinate completing the strategic
document and circulate to committee.

ONGOING

BG - To look at the Gorge shuttle running out of town on busy
days. KR - To follow up with Stuff and build the relationship.
DONE

JR - To ask Koata to help with the name of the trail. ONGOING

KR - To work on a communication piece around the
importance of the Maitai Climbing trail.

GW & Mel B - To find out more information about co-funding
between NCC and a grant.

JR - To talk to lan and Callum about Willow Lane DONE
GW, JR, TC & Mel, - to implement event sponsorship.

MB & GW - To talk to NRDA regarding funding.

Mel B - To investigate a grant for a tractor.
MB & JC to sort first aid response plan
Mel B + JR to meet to look at trail sponsorship options

Committee agreed that Gorge should have its own Debit card.
T.M to sort this in future.

MB formalise both MOU’s. Done for NCC ongoing with TDC

Meeting closed: 9.15 pm
Next meeting: 12 March

Minutes Approved:

President NMTBC



