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Date: 12 March - Boiler Room
Present: Brent Goddard, Matt Ball, Geoff Wright, Mel Barker, Jono Corfield, Jill Ford, Kylie
Reeves
Apologies: Tony Mifsud, Jamie Roberts, Tayla Carson, Gillian Bearman
Matter Moved Action
Conflicts of Interest
Jamie - involved with running a commercial event in Mel B to create a conflicts
Nelson/Tasman that is not a club event. register for ongoing
conflicts
Jono - Involved in running a commercial event at Cable Bay.
Last Month’s Minutes
Move:
e Review of actions of last month’s minutes and issues MB
raised. 2nd:

® Approval of last month’s minutes.

Portfolio Objective Review
Events
e Cable bay Enduro was a success
e Mammoth meeting being held tomorrow to discuss
potential postponing the event due to low numbers
e Events calendar for the next year needs careful
planning to avoid large event clashes.

Wairoa Gorge

® The Trust documents are still with the NZ companies
and charities office. Waiting for confirmation of
formation of the trust.

e Road working bee will be held in April.

e Operations Manager at the Gorge hasn’t had any pay
increases in 4 years. He’'d like the committee to
consider this.

Marketing
e Insights on social media have been very high
e Lots of great social media posts
e Social media strategy document has been created.
e All Social media posts continue to be posted via the
NTMBC office.
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Membership

BG and MB to meet with
the Gorge operations
manager about pay
increase options.

JF to send MB and GW
examples of trail signage.
GW is working with NCC
on trail sign designs. GW
to share designs with JF.




Trails
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Signs need to be up around the network asking
people to join NTMBC and trail signage so that riders
new to town have a positive experience.

Some members are still unsure of different
membership tiers. Automated emails need to
include descriptions of different membership levels.

The app has a “Renew” button on the top of the app
for current members. This needs to be changed to
say “Upgrade”

Absent from meeting

Marsden Valley mapping for future planting is being
planned. MB has held initial conversations with NCC
as NMTBC would like involvement with Marsden
valley biking developments.

Trail access via Sunday Hole trail will be closed from
April 8th for 8 - 12 weeks.

Club Manager

e Trail manager wants to change hours. GW to get
confirmation in writing.

e A Willow Lane meeting will be held between trail
manager, Club manager and Stakeholders.

® New sponsors on board this month include Stihl
Richmond and Speedy Signs

® Forestry closures have ended as fire risk has dropped.
NMTBC Chair and Club manager spoke with TPFL
about closures to align understanding about future
closures.

e Over 3030 members still.

® Broken Axe repair work has been approved to
continue.

e Operations Manager is keen to host an E-Event at the
Gorge

o NRDA working on local marketing of trails as a pulled
card for the region

o Twilight shuttle needs a minimum of 12 riders to
break even.

Treasurer
® Absent from meeting.

Mel B to update app
automated emails to
include description about
membership tiers

Mel B to contact app
developer to get “renew”
changed to “Upgrade”

GW to get written
confirmation from Trail
Manager for future hours.




Agenda Items 15 minutes

e Economic Impact Report - How to use it.
MB provided an overview of the latest economic impact
report and discussed key points with the Committee.
He gave suggestions to the committee to focus on positive
changes that could happen.

e National Enduro 2025 - Venue
2023 was the first National Enduro in NZ, after which CNZ
gave Nelson two more years. The 2024 Cable Bay event was a
huge success.
2025 - CNZ supports Nelson continuing to run the National
Enduro. Committee would love to see the Enduro stay local
and propose that an external event organiser is engaged to
organise. Committee will put together a brief and call for
event organisers to put proposals to the committee for
consideration.

e Splitting the Gorge responsibilities
BG has identified gaps in committee management of the
Gorge. He'd like to see another committee member
supporting the Gorge especially considering the additional
workload from the Gorge Trust.

Mel B - to share post
Cable Bay report with
Committee.

TC, JC and Mel B to work
together to put an event
brief together and share
with potential event
organisers.

BG, GW and MB to meet
to discuss committee
management options for
the Gorge.

Deep Dive
e Review of Club Finances

Mel B presented a cash flow forecast for the next 12 months.
It shows that without funding (grants and sponsorship) and
cost cutting the forecasted loss is $75,000 for the next 12
months.

Committee members need to make suggestions for
decreasing forecasted loss.

Committee reviewed Cash flow and agreed that this
document needs to guide financial discussions each month.

Mel B to create a shared
document and ALL
committee members to
add suggestions for
decreasing forecasted loss.

Mel B to add an actuals
column to the cash flow
forecast for comparison
each month.




General Business

Funding priorities

New gazebo - Mainland

Gorge Radios - Look for local sponsorship
Skills area - Lottery foundation

Timing chips - Rebel Sport

e Approval of accounts payable

o Health and Safety Compliance issues for the month.

Medical event at the Gorge
Walkers nearly hit on FDH. Video circulating

o Legal Compliance issues for month.

Move MB
2nd BG

No
Actions
e Mel B to create a conflicts register for ongoing
conflicts
e BG and MB to meet with the Gorge operations
manager about pay increase options.
e JFtosend MB and GW examples of trail signage. GW
is working with NCC on trail sign designs. GW to share
designs with JF.
o Mel B to update app automated emails to include
description about membership tiers
e Mel B to contact app developer to get “renew”
changed to “Upgrade” on home page of app
® Mel B - to share the post Cable Bay report with the
Committee.
e TC, JCand Mel B to work together to put an Enduro
national champs 2025 event brief together and share
with potential event organisers.
e BG, GW and MB to discuss committee management
options for the Gorge.
e Mel B to create a shared document and ALL
committee members to add suggestions for
decreasing forecasted loss. MB + Mel B to create an
g .
e Mel B to add an actuals column to the cash flow action Plan from the
forecast for comparison each month. strategic document.
p
® MB + Mel B to create an action plan from the
strategic document.
® GW to get written confirmation from Trail Manager

for future hours.



https://docs.google.com/spreadsheets/d/1k9dJIUQUtNoj1OR4sXSV3kJEoiLFkiXv0P1EJ5quKxw/edit#gid=0

Action Review

e Mel B - Create an event on the website for Gorge
Enduro. Done

e JR and GW/Mel B to meet with Trail Manager to
discuss hours. Still to be done.

e GW to circulate club lawyers review of club rules in
regards to the new incorporation rules. Done
Mel B - to look for funding for a new gazebo. Ongoing
GW to get the price for stickers. 300 stickers to be
printed. Done

e JCto reach out to Golden Bay MTB to see how
NMTBC can help with the new Takaka hill trail.
Ongoing

e Mel B and GB to work through getting an accurate
cash flow and present to the committee. Done

e IMB to talk to NCC about the future of the XC line. Still
to be done

e GW to follow up Willow Lane reworks and get a quote
for fencing. Ongoing.

® GW - Give GB a login to Rezdy, Hivepass & Event
financial spreadsheets.

e Mel B to coordinate completing the strategic
document and circulate to committee.

ONGOING

BG - To look at the Gorge shuttle running out of town on busy
days. KR - To follow up with Stuff and build the relationship.
DONE

JR - To ask Koata to help with the name of the trail. ONGOING

KR - To work on a communication piece around the
importance of the Maitai Climbing trail.

GW & Mel B - To find out more information about co-funding
between NCC and a grant.

JR - To talk to lan and Callum about Willow Lane DONE
GW, JR, TC & Mel, - to implement event sponsorship.

MB & GW - To talk to NRDA regarding funding.

Mel B - To investigate a grant for a tractor.
MB & JC to sort first aid response plan

Mel B + JR to meet to look at trail sponsorship options




Committee agreed that Gorge should have its own Debit card.
T.M to sort this in future.

MB formalise both MOU'’s. Done for NCC ongoing with TDC

Meeting closed: 9.15 pm
Next meeting: 12 March

Minutes Approved:

President NMTBC



