
NMTBC Committee Meeting Minutes

Date: 20 Feb - Boiler Room

Present: Brent Goddard, Matt Ball, Gillian Bearman, Geoff Wright, Mel Barker, Jono

Apologies: Tony Mifsud, Kylie Reeves, Jill Ford, Jamie Roberts

Matter Moved Action

Conflicts of Interest
Jamie - involved with running a commercial event in 
Nelson/Tasman that is not a club event.

GW - Doing product testing for a club sponsor

Last Month’s Minutes

● Review of actions of last month’s minutes and issues 
raised.

● Approval of last month’s minutes.

Move:  TC
2nd:GB

Portfolio Objective Review

Events

● The Summer Series has been a success.  
● National XC received positive feedback and the new 

trail was a success.
● Gorge Winter Enduro 8th June and Gorge Volunteer 

day is 9th June.

Wairoa Gorge
● The Gorge was busy over Xmas and New Years.
● The Gorge Trust is still in process.  A road working bee 

is being planned for April

Marketing
● Absent

Trails
● Fire risk has closed TPFL land.  Some NMTBC 

committee members are meeting with TPFL to get a 
better understanding about the TPFL process for 
deciding when they will shut trails.

Club Manager
● Trail Manager may wish to change his current 

contracted hours.
● GW away for a month in April

 Mel B - Create event on 

website

JR and GW/Mel B to 

meet with Trail Manager 

to discuss hours

GW to circulate club 

lawyers review of club 

rules in regards to the 

new incorporation rules.



● Club Lawyer has reviewed rules and given feedback 
for NMTBC to re-incorporate.

● Some new sponsors are onboard.
● New gazebo with current branding needed
● 3064 members

Treasurer
● See Below

Mel B - to look for 

funding for a new 

gazebo.

Agenda Items 15 minutes

● Stickers - Gold Stickers to be made for gold club 

members.  Gold members will be able to collect their 

stickers

● Golden Bay MTB Club - Building a new trail from the 

top of Takaka Hill to Takaka.  NMTBC has reached out 

to see how we can help.  JC will investigate further.

GW to get price for 
stickers.  300 stickers to 
be printed

JC to reach out to Golden 
Bay MTB to see how 
NMTBC can help with 
new Takaka hill trail

Deep Dive
● Review of Club Finances

GB presented cash flow, Budgets and profit and loss to the 

committee.   Committee wants further information about the 

cash flow.

Mel B and GB to work 
through getting an 
accurate cash flow and 
present to the 
committee. 

General Business

● Funding priorities 
● New gazebo
● Gorge Radios
● Skills area (Lottery)
● Signage funding grant

● Approval of accounts payable

● Health and Safety Compliance issues for the month.  

The XC line is closed until proper signage is up.

● Legal Compliance issues for month.  

Move TC
2nd JC

MB to talk to NCC about 
the future of the XC line.

https://docs.google.com/spreadsheets/d/1k9dJIUQUtNoj1OR4sXSV3kJEoiLFkiXv0P1EJ5quKxw/edit#gid=0


Actions
● Mel B - Create event on website

● JR and GW/Mel B to meet with Trail Manager to 

discuss hours

● GW to circulate club lawyers review of club rules in 

regards to the new incorporation rules.

● Mel B - to look for funding for a new gazebo.

● GW to get price for stickers.  300 stickers to be 
printed

● JC to reach out to Golden Bay MTB to see how 
NMTBC can help with new Takaka hill trail

● Mel B and GB to work through getting an accurate 
cash flow and present to the committee. 

● MB to talk to NCC about the future of the XC line.
● GW to follow up Willow Lane reworks and get a quote 

for fencing.
● GW - Give GB a login to Rezdy, Hivepass & Event 

financial spreadsheets

● Mel B to coordinate completing the strategic 
document and circulate to committee

Action Review

GW - To advertise the Gorge events. Email, FB. DONE

BG - To look at the Gorge shuttle running out of town on busy 

days.  ONGOING

KR - To follow up with Stuff and build the relationship. 

JR - Jamie to talk to Justin about Lower Divas. DONE

JR - To ask Koata to help with the name of the trail. ONGOING

KR - To work on a communication piece around the 

importance of the Maitai Climbing trail.

GW & Mel B - To find out more information about co-funding 

between NCC and a grant. 

GW - To engage Duncan Cotterill regarding inc DONE

JR - To talk to Ian and Callum about Willow Lane 

GW, JR, TC & Mel, - to implement event sponsorship. 

ONGOING

MB & GW - To talk to NRDA regarding funding. ONgoing

GW - Give GB a login to Rezdy, Hivepass & Event financial 

spreadsheets. STILL TO BE DONE

GW to follow up Willow 
Lane reworks and get a 
quote for fencing.



Mel B to coordinate completing the strategic document and 
circulate to committee. ONGOING

ONGOING

● MB to pass NCC communication to KR.  KR will work 
with NCC.

● Mel B - To investigate a grant for a tractor. ONGOING
● MB & JC to sort first aid response plan
● Mel B + JR to meet to look at trail sponsorship 

options ONGOING
● Committee agreed that Gorge should have its own 

Debit card.  T.M to sort this in future. ONGOING
● MB formalise both MOU’s. Done for NCC ongoing 

with TDC Ongoing
Meeting closed:  8.43pm
Next meeting:  12 March

Minutes Approved: ____________________________________________________________
President NMTBC


