
Nelson Mountain Bike Club: Request for Proposals 
New Trail Construction: Turners Extension 
 

1. Background 

The Nelson Mountain Bike Club (NMTBC) is a volunteer-driven organisation that works to 
improve mountain biking in Nelson, New Zealand.  Established over 30 years ago we have a 
membership of all ages and abilities and are active in all disciplines of mountain biking. We 
have fun riding our bikes, we build and maintain a fantastic network of trails, we organise a 
wide range of events throughout the year and we advocate for Nelson's mountain bikers.  

2. Purpose 

 
NMTBC is requesting proposals from qualified contractors to construct a grade 4 mountain 
bike jump trail consistent with the New Zealand Cycle Trail (NZCT) (5th Ed.) design guide 
standards and resource consent conditions (RM195104V1). This trail will be known as 
‘Turners Extension’ until formally renamed, (designated ‘P52’ Nelson City Councils ‘Out and 
About’ strategy). 
 
3. Scope of Project 
 
To construct a new one-way mountain bike jump track approximately 1600m long with a 
target average grade of between 0° to 6° (1 in 10.5) for 90% of the trail. The trail will require 
approximately 2 – 4 switchbacks to keep a consistent gradient as it traverses the true right 
side of the ‘Golf Course Road’ catchment.  
 
The area is a cutover block with weed species of gorse and broom.  There is a stand of 
poplars of around 6yrs age near the bottom of the proposed trial.  Poplars and any native 
species loss must be kept to a minimum. Old stumps are throughout the proposed line at 
various states of decay. A number of minor catchments are along the route. The soil is a 
mixture of rotten rock and clay throughout with the possibility of small sections of harder 
rock. The catchment is particularly dry throughout summer.  
 
Creating Turners Extension is important as it will serve as a connector to the Maitai Valley, 
an area of growth for Nelson mountain biking. Nelson is underrepresented in ‘jump’ trails. 
Turners Extension will be the first at this grade offering rider’s opportunity to further develop 
skills progressively on jumps. It is expected that the trail will have a large variety of different 
features to provide these opportunities for a wide range of riders. 
 
Refer to the attached maps for proposed alignment. 
 
4. Qualifications 
 

● Knowledge of sustainable mountain bike trail building design and construction. 
● Working knowledge of New Zealand Cycle Trail (NZCT) (5th Ed.) standards. 
● Previous trail building experience of mountain bike jump trails.  
● Relevant insurance cover for work on forestry land including Public Liability Cover of 

$10m. 
● Be able to provide a Site-Specific Safety Plan  
● Relevant qualifications to enable trail construction with mechanised equipment such 

as excavators. 
 
 



 
5. Scope of Services  
 
Construction of approximately 1600m of a one-way mountain bike jump trail. The contractor 
will construct the trail within the general alignment of the attached map which has been 
approved by the landowner Ngāti Koata, the forestry manager Tasman Pine Forest Limited, 
and resource consent (RM195104V1). 
 
Trail construction will conform to the New Zealand Cycle Trail (NZCT) (5th Ed.) design guide 
standards, relevant resource consent conditions, signed landowner MOU and construction 
plan.  
 

 Trail Specification Summary 1: Grade 4 Advanced: 

Target average grade  

0° to 7° for 90% of the 
trail. 

 

 

(A) Max Gradient no more than 
10m section 

 

10°(1 in 5.1) 

 

(B) for slopes up to 10-20m 
long. 

 

 

Maximum of 12°(1 in 5.1)for up to 
15m 

 

  

A and B combined shall not exceed 
10% of the trail length. 

 

Trail to be out sloped with a target slope of 3° (including in the base of grade 
reversals). Climbing corners will be super-elevated with grade reversals before 
and after.  

The trail will be compacted whilst being built to manage sediment. (see further 
consent conditions). 

 

Trail width and height Maximum Minimum 

Trail surface width 1.8m 0.6m 

Cut batter height*  1.6m to 4.0m** - 

*Cut batter slope to be battered to 76° (4 in 1) where possible to minimise 
slumping. Note this will increase the cut height so will not be achievable if at max 
cut height.   
**Where the cut batter height needs to exceed 1.6m, prior approval will need to 
be obtained by NMTBC before construction can proceed 

Radius of turn – measured at the 
outside of rideable surface 

- 2m 

   

Grade reversals Maximum Minimum 

Down slope grade of reversal 5° 2° 

Exit slope of grade reversal 12° - 

Length  - 2m 

   

 
 
 

 
1 Further detail can be found in Ministry of Economic Development’s, ‘Cycle Trail Design Guide’ (section 3.10, MED 2011 
 



Grade reversal spacing 

Degrees Rise:Run Distance between grade 
reversals 

1° 1:57 27m 

2° 1:28 17m 

3° 1:19 14m 

4° 1:14 13m 

5° 1:11 12m 

6° 1:10 11m 

7° 1:08 11m 

8° and steeper 1:07 and steeper 10m 

NB: The distance between drainage grade dips is from the end of the 
backwall to the beginning of the ramp on the next dip.  

Erosion and Sediment Control: The trail will be built to the recognised standards 
of the Ministry of Economic Development’s, ‘Cycle Trail Design Guide’ (section 
3.10, MED 2011) This involves the design and construction of culverts, gradient 
reversals, drainage coils and other methods to control and direct drainage to 
suitable discharge points on firm ground. 

 
Rock outcrops may be encountered requiring jack hammer attachment to achieve the 
required full bench cut. No outcrops have been identified on the route so far. Other trails in 
the area have indicated that rock is in the area and is generally friable.  
 
Culverts in the main gully must use 450 ID pipes (supplied by NMTBC).  Any additional 
materials such as other culvert pipes are to be included as part of the submitted quote.  
 
The tread as it pertains to drainage issues shall be guaranteed for a period of two years. Any 
substantial construction related erosion problems or undue unsettling of the bench shall be 
fixed by the contractor at no charge to NMTBC.  
 
Contractors must have, or be able to obtain, the relevant insurance cover and meet the 
conditions of the forestry permit to drive on the access roads including carrying a radio.  
 
As part of the bid, a timeframe for construction will be submitted outlining the phases of 
construction from initial flagging to final grading and finish work.  
 
Successful contractors must submit a SSSP prior to construction.  
 
6. Proposal Requirements  
 
All interested trail building contractors are to provide written interest via email to 
info@nelsonmtb.club   
 
Proposal details required: (Four-page limit excluding cover page) 
 

● Name, address, email and phone number of organisation or business. 
● Qualifications and relevant experience.  
● Statement of your understanding of the project and general description of your 

proposal approach to complete the scope of services. 
● Names, titles and experience of crew assigned to the project. 
● In addition to the above, identify any special knowledge or skills provided by your 

organisation that may be related or helpful to the services requested. 

● Anticipated trail alignment if out of general alignment from the attached map. 
● Anticipated construction method and equipment should be specified. 

mailto:info@nelsonmtb.club?subject=Turners%20Extension%20Tender


● Guaranteed Maximum Price for successful completion of the project. (The successful 
contractor is expected to enter into a Construction Contract with NMTBC) 

 
7. Selection Process 
 
Contractors for the project will be selected by a review committee. The criteria used to select 
a contractor will not be limited to cost alone. Criteria for section includes: 
 

● Experience in trail design, construction and maintenance of this type of trail. 
● Ability to be responsive and available to NMTBC staff. 
● Thoroughness of the organisation's approach to the requested scope of services. 
● Overall organisations experience and availability of crew. 
● Project GMP bid and any specified criteria for project extras. 

 
The selection committee will review the proposals based on the information provided. 
Following a review of the written proposals the select committee will make a final selection 
and award the services contract. The committee will meet within two weeks of the RFP 
deadline. NMTBC reserves the right to enter into discussions with the potential contractors 
prior to being selected for awarding a contract or enter into exclusive discussions with 
potential contractors, whose proposal is deemed the most advantageous for the interests of 
negotiation in the interest of the project outcomes. If an agreement is not reached, NMTBC 
reserves the right to enter into negotiations with the next highest ranked potential contractor 
without the need to repeat the RFP process.  
 
NMTBC will award the project as soon as possible. Proposals lacking required information 
will not be considered. Proposals to remain valid for 30 days.  
 
NMTBC reserves the right to cancel or modify the terms of this RFP at any time and for any 
reason preceding the contract award. NMTBC reserves the right to reject any or all 
proposals submitted pursuant to this RFP. NMTBC will provide respondents written notice of 
any cancellation or modification to the project.  
 
8. Important Dates 
 
Deadline for bid submission:   25 February 2021 
Selected Contractor notified no later than: 25 March 2021 
Anticipated start date:    25 April 2021 (negotiable) 
Required completion date:   30 June 2021 
 
 
 
*Site inspection is recommended  
 
 
 
 
 
 
 
 
 
 
 
 
 



Conceptual alignment of new ‘Turners Extension’ Trail  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Location of project site, Maitai Valley 

 

General line of route (pink) TrailForks 
mapping 

Terrain & vegetation map of general route.  

Note: Line indicative only. it is anticipated trail will 
require a number of switchbacks to bring to a 
sustainable and workable gradient. Total distance 
approximately 1,600m 


